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The mission of Masaryk University 
is to contribute through its scientific 
activities, student education and 
social activities to the high quality 
and healthy life of all generations, 
and to a free, cohesive and secure 
society.
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Mission / Values / Vision



Since its founding, Masaryk University has always respected and 
professed the democratic values of a Free Republic. To this day these 
values have formed the basis of its internal culture and are widely 
shared by the university’s academic community. These values are: V

  A 
LU
  ES

Respect, as the basis of internal culture, solidarity and partnership in all 
negotiations. Respect for the principles establishing equal opportunities 
and transparency, as well as respect for the principles of academic ethics.

Freedom, respected and defended as a social imperative. Also, 
freedom as a principle of internal organisation of the university in 
the form of academic freedom of teaching and research or freedom 
of choice of students’ own curriculum profile, but also as a principle 
of institutional autonomy of the university vis -à-vis the state.

Responsibility, emphasising the role of the university as a co -creator of public 
opinion, a solver of local and society -wide issues and a provider of a public 
service open to all. Also, the individual responsibility of students and staff 
reflected in respect for university rules and belonging to the university.

Respect

Freedom

Responsibility
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IN 2028, 
MASARYK UNIVERSITY 
WILL BE

An internationally‑recognisedresearchuniversity and 
an excellent Czech higher education institution, setting
trends in fulfilling all the roles of a university

A university where educationandsciencetranscendtheboundaries
ofindividualdisciplines, as it supports interdisciplinarity and 
the personalisation of studies, the creation of interdisciplinary 
research teams and synergies between workplaces

A university where teaching,researchandsocialactivities are 
an integral part of the professional portfolios of academic staff

A university that is demandinginitsstudyrequirements, whose graduates are 
successful personalities, with promising careers and an active approach to life, 
where they have diligently taken up the opportunities for development offered

A university that is an inspiringcommunity which, in its principles 
and daily activities, fully respects and fulfils the principles of social 
responsibility and contributestomeetingtheSustainableDevelopment
Goals, in accordance with which it leads its students and employees

A university where studentsareperceivedasrespectedcolleagues, 
with established processes and practices for cooperation with 
staff in solving important issues of the direction and functioning 
of individual agendas and the institution as a whole

A university that is a responsibleanddemandingemployer, 
acting according to the principles of transparency, equality and non-
-discrimination, supporting the achievement of professional goals and 
at the same time providing employees with a work -life balance

A university that is a modelinitsinternalculture, in its ability to 
reach consensus, intheharmonisationofitscomponents to the benefit 
of the university as a whole and intheintegrity of a work and study 
environment characterised by high ethical and professional standards
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Teaching 
and Education

1
Strategic Goals, Key Results and Indicators



they are educated beyond their main discipline in the areas they have chosen 
from the wide portfolio of study and creative opportunities the university offers,

they are proficient in a world language corresponding to their field of study 
and professional orientation, and have reached a communicative level in 
a second world language, have completed an internship abroad or part of 
their studies in a foreign language and can succeed in a globalised world,

they can think analytically and critically, work with 
others, have digital competencies, practical experience and 
are ready to learn and develop throughout life,

they perceive trends and problems in society, can think about them 
and formulate their own attitudes, are engaged in events around them, 
understand issues of social responsibility and sustainable development, 
and wish to be active citizens striving to change society for the better.

A Masaryk University graduate is a figure who is in demand 
and employable in the labour market in accordance with 
society’s needs, because:

During their studies, a Masaryk University graduate will acquire professional
knowledgeandrelatedskills, which by their nature reflectthespecificsof
thechosendegreeprogramme, as well as the relevant scientific discipline
and at higher levels of study alsothe individualfocusofeachstudent.

To ensure the long -term employability of its graduates, the university 
strives to form, in addition to the above,transferablecompetencies in 
its students, which will enable them to apply the acquired knowledge 
and skills in their professional and personal lives on a long -term 
basis, with an appropriate degree of independence and personal 
responsibility and an understanding of the wider social context.
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1.1.1  Teachingcompetencies and experience are fully integratedintothe
criteriaofhabilitationandprofessorappointmentprocedures 
and are taken into account and specified in job descriptions

1.1.2  The systemofevaluatingexcellentpedagogicalwork rewards 
individuals and academic teams and supports the creation and 
disseminationofeducationalinnovationswithspecifictools

1.1.3  Numberofstudentsperteacher (maintaining a favourable 
ratio reflecting the quality of education while taking 
into account growth in numbers of applicants)

1.1.4  Proportionofunsuccessfulstudents in degree programmes 
in various phases of study (declining trend)

1.2.1  Students of Bachelor’s degree programmes (not regulated) have a practical 
opportunitytochoosea studyplanuptothesecondsemester

1.2.2  Rules implemented allowing flexibletransfersof
studentsbetweendegreeprogrammes

1.2.3  Number of students who have successfully completed
shareduniversitycorecourses (growing trend)

1.2.4  Number of studentschoosinginterdisciplinarystudies combining 
a main (major) and secondary (minor) study plan (growing trend)

1.2.5  Established toolstocompensatedisadvantaged
students in the early stages of study

1.3.1  The number of degreeprogrammes implemented 
in a purelydistanceform (growing trend)

1.3.2  Onlineeducation is an integralpartofteaching
and learning in all study modes atallfaculties

1.3.3  The number of studentsandpractitionersinvolvedinevaluating
teachingquality (in the processes of evaluation of degree 
programmes, within boards for studies, etc.; growing trend)

1.4.1  Systematised newofferofallpossibilitiesoflifelonglearning 
available on the university website structuredaccording
tothetypicalneedsofpotentialapplicants (combined and 
distance degree programmes for studying while employed, 
short career-oriented programmes for changes in qualifications, 
online courses for acquiring specific skills, etc.)

1.4.2  The university offersitsstudents the opportunity toidentify
theirskillsportfolio before entering professional life

1.1 Strengthen the importance of teaching as a prestigious academic 
mission focusing on the success of students in study and in life, and 
to become an institution characterised by its excellent teaching, 
which is sought after by quality and talented candidates

1.2 Ensure the flexibility of study paths with an emphasis on the 
personalisation of studies, interdisciplinarity of the curriculum 
and its long -term applicability and strengthen students’ 
motivation for their own development and learning

1.3 Develop progressive modern teaching methods, distance and online 
forms of education and strengthen the participation of students 
and practitioners in teaching and the evaluation of its quality

1.4 Enable education for professional growth and personal development 
throughout life by providing an appropriate degree programmes 
and strengthening the importance of lifelong learning
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1.5.1  Anobligationtocompleteatleastonecourse
in a foreignlanguage within Czech degree programmes 
introduced at all faculties of the university

1.5.2  Thenumberofcoursestaughtinforeignlanguages  
in non -philological degree programmes carried 
out in Czech (growing trend)

1.5.3  The number of foreignlanguagecoursesintheblended
learningmode included in the degree programmes 
at individual faculties (growing trend)

1.5.4  The number of degreeprogrammesinEnglish  
in all types of taughtstudies (growing trend)

1.5.5  The share of foreignstudents in degree programmes (growing trend)
1.5.6  The proportion of studentscompletinga placementabroadduring

theirstudies (lasting one month, one semester, etc.; growing trend)
1.5.7  University‑wideWelcomeCentre with a wide range 

of services for international students and staff

1.5 Perceive and further strengthen internationalisation as an integral 
part of the degree programmes, curriculum, content and forms of 
teaching and services provided at all faculties of the university
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2.1.1  Successful implementation of a strategicdevelopmentproject 
in the field of innovations fora healthyandsecuresociety

2.1.2  Established high -quality university facilities connecting basic 
and clinical research in the field of human health and fulluse
oftheresearchpotentialoftheMUFacultyofPharmacy

2.1.3  Number of proposals and obtained projects in grant schemes 
of internationalproviders,whereMUistheprincipal
investigatororco‑investigator (especially in Horizon Europe)

2.1.4  Number of projects in cooperationwithindustry/state
administration/localgovernment (TA CR, MIT, etc.; growing trend)

2.3.1  Proportion of scientificresultsindexedbytheworld’s major
multidisciplinarycitationdatabases (Web of Science, 
Scopus and other relevant ones; growing trend)

2.3.2  Proportion of scientific publications of authors from MU 
published inthefirstandsecondquartile of rankings 
according to the citation index (e.g. IF and AIS) of relevant 
journals on the WebofScience (growing trend)

2.3.3  Number of scientific publicationsinthetop1%,5%and
10%oftheworld’s mostcitedpublicationsaccording
totheWebofSciencewitha keyroleofauthors from 
MU (first/corresponding author; growing trend)

2.4.1  Established standardsofdoctoralstudies at faculties and as  
partoftheinternalevaluation of doctoral degree programmes

2.2.1  Proportion of highly‑citedpublications according  
to the Web of Science

2.2.2  Number of proposals submitted and individualinternational
prestigiousresearchgrants received (e.g. ERC; growing trend)

2.2.3  All keyinfrastructuresoftheuniversity in science, 
informatics, social sciences and humanities operatein the
modeofsharedlaboratories(corefacilities)

2.2.4  New successfully established teams of holders  
of the MUNIAwardinScienceandHumanities

2.2.5  Periodicevaluationofresearchqualityintroducedas
a standardpartofmanagement at all faculties and university 
institutes (functional peerreviewpanels, etc.)

2.1 Contribute to addressing global and local challenges through 
basic and applied research and the application of its results 
in society in the areas of health and quality of life, education, 
historical and cultural heritage, sustainable development, 
technological progress, security, rights and equality in society

2.3 Strengthen internationally -recognised quality scientific performance 
in all parts of the university, with appropriate tools taking into account 
disciplinary differences and the range of resting levels of research

2.4 Introduce higher standards in doctoral studies across 
disciplines with an emphasis on the quality of scientific results 
of doctoral students, gaining international experience during 
doctoral studies and adherence to the study schedule

2.2 Strive for excellence in the international research area by developing 
interdisciplinary strategic topics, emphasising promising research 
areas, effective use and sharing of excellence and the ability to 
employ and motivate exceptional scientists and young researchers
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2.4.2  Implemented standardisedrequirements for the 
quality of work of doctoral students’ supervisors

2.4.3  Proportion of scientific resultsofdoctoralstudents, which are 
indexedbytheworld’s majormultidisciplinarycitationdatabases 
(Web of Science, Scopus and other relevant ones) out of the total 
number of results of doctoral students from MU (growing trend)

2.4.4  Proportion of scientific publicationsofdoctoralstudentsin
prestigioussources (journals and publishers) with regard to the 
givenscientificdiscipline’s quality criteria (growing trend)

2.4.5  Theshareofdoctoralstudentscompletinga foreigninternship 
(of minimum length one month, one semester, etc.; growing trend)

2.4.6  Proportion of successful doctoral studies graduateswithin
thestandarddurationofstudy (growing trend)

2.5.1  Average amount of financialremunerationperdoctoral
student at individual faculties (growing trend)

2.5.2  Number of supported doctoral students from 
scholarshipprogrammestorewardexcellent
results in doctoral studies (growing trend)

2.5.3  Portfolio of motivationaltools for doctoral students 
and supervisors within MUNIPhDAcademia

2.5.4  Established system to monitortheemployment
andcareerpaths of doctoral graduates

2.5 Pay due attention to the socio -economic status of doctoral 
students and their full integration into the scientific community 
as promising colleagues so as to strengthen their motivation for 
the successful completion of studies and subsequent careers
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3.1.1 Implemented evaluationoftheuniversity’s social
role as part of quality assurance

3.1.2 An established processofselectionofpriority
topicsarisingfromsocialneeds and their solution in 
cooperation of the university’s constituent parts

3.1.3 A working tool for mappingthefulfilmentofthesocialrole of 
the university by individual students, employees and units

3.3.1 Creation of a fundtosupporttheimplementationof
projects of students and employees witha sociallybeneficial
impact and the volume of allocated and drawn funds

3.3.2 Institutionalisedvolunteering in the university 
structure and an overview of its activities

3.2.1 Anoverviewofimplementedactivities within the fulfilment
ofsocialroles, social responsibility (CSR) and Sustainable 
Development Goals (SDGs) published on www.muni.cz/en

3.2.2 Number of statementsofuniversityexperts on 
issues being addressed in society intherelevant
media and inpublicdebate (growing trend)

3.4.1 Establishment of a university CentreforCulture,ArtandEvents
3.4.2 Overviewandattendance of social, cultural and sports events 

organised fortheuniversityandthegeneralpublic

3.5.1 Establishment of internalevaluationofemployeestakingintoaccount
fulfilmentoftheuniversity’s socialrole within the work portfolio

3.5.2 Awardsandotherrewardsforsociallyresponsible
initiatives of students and staff

3.5.3 Indicators of satisfactionandespritdecorps of students, 
graduates and staff resultingfromuniversitysurveys

3.1 Create a coordinated university policy for fulfilment of 
its social role and to incorporate it into the evaluation of 
quality at the level of the university, faculties and units as 
a desirable mission together with education and research

3.3 Support altruistic initiatives initiated by students and staff aimed 
at the public through an open environment to help those in need, 
by developing association activities and by volunteering

3.2 Act as a credible and strategic partner which, with its broad portfolio 
of professional, independent expertise and ability to clearly reach 
the whole of society, actively contributes to solving local and global 
challenges, raises new issues and cultivates public discussion

3.4 Act as a centre of social, cultural and sports life for 
students, staff and the public and to create platforms and 
opportunities for meetings and knowledge dissemination

3.5 Strengthen the esprit de corps of the university’s students, staff 
and graduates and create a university community sharing common 
values as a basic prerequisite for fulfilling all university roles
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4.1.1 An established systemofpositionsofassociateprofessors
andprofessors according to selected foreign practice

4.1.2 A specifiedmaximumpossiblelengthoftermofoffice 
for managers of academic and research institutes

4.1.3 Numberofforeign academic, research and  
non -academic staff at MU (growing trend)

4.1.4 Proportion of academic, research and non -academic 
staffwithworkexperiencealsooutsideMU, 
especially acquired abroad (growing trend)

4.2.1 Acquired HRAward for all the university faculties and institutes
4.2.2 A fully implementedofinternalemployeeevaluationsystems 

in connection with other types of evaluation at the university
4.2.3 Rateofuseoftoolstosupportthereconciliation

ofworkandpersonallife in individual constituent 
parts of the university (growing trend)

4.1 To be a prestigious employer with a shared internal culture 
and an open HR policy at the level of leading European 
universities with appropriate processes and HR tools

4.2 Create a motivating environment by rewarding high -quality 
and exceptional work results, providing equal opportunities 
and conditions for individual development and career growth 
of employees, as well as supporting a work -life balance
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5.1.1 Implemented unifiedenterprisearchitecture as a new means of 
managing and developing information systems and MUIT services

5.1.2 Areas of university strategicmanagement 
with full data‑baseddecisionsupport

5.1.3 Comprehensive digitalservicesprovision 
through the MUInformationSystem

5.2.1 The level of security and the ability of IT MU to process 
classifiedinformation,specialcategoriesofpersonal
dataandotherdatawithspecialprotection

5.2.2 Extent of digitalcontentavailabletostudents,employees,
graduatesandthepublic through IT MU (growing trend)

5.3.1 Overview of fullydigitisedagendaswithintheuniversity
5.3.2 Overview of electronic toolsforcommunication with 

applicants to study, graduates, partners, for internal 
communication and foronlinecommercialactivities

5.3.3 Overview of electronic toolsforsynchronous
andasynchronousteaching

5.1 Fulfil the role of academic leader in the computerisation of 
processes at public universities, in the development of their own 
information systems and in the level of IT infrastructure

5.2 Strengthen the competencies and position of the university 
as a strategic partner in cybersecurity and actively 
participate in the development of an information society

5.3 Strengthen the efficiency and flexibility of the university’s 
operation in all areas through IT support, electronic processes 
and services to users according to their current needs 
and become, as far as possible, a paperless institution
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6.1.1  Adjusted budgetrules depending on selected qualitative
parameters, reflecting current numbers of students at 
faculties and the motivational system of research funding

6.1.2  Higher successoftheuniversityinthecompetition
forinstitutionaleducationandresearchfunding 
due to growth in qualitative budget indicators of the 
Ministry of Education, Youth and Sports

6.1.3  Creating university financialreserves, in connection with 
the set rules for their creation, covering the requirements
forco‑financingofstrategicdevelopmentactivities

6.3.1  Implementedstrategiesforenergy,waterandwaste
management and their measurable effects

6.3.2  Share of SMARTbuildings, monitored and managedby
IT systems, within the university (growing trend)

6.3.3  Establishing a training system for employees and students  
for the efficientandenvironmentally‑responsibleoperation
oftheuniversity

6.2.1  Use of certifiedproceduresinaccordancewith
environmentalresponsibilityin the implementation of new 
construction, reconstruction and repairs to buildings

6.2.2  Implementing a responsiblepublicprocurement strategy
6.2.3  Proportionofgreenareas on university campuses (growing trend)

6.1 Strengthen strategic management and ensure the economic 
stability of the university through responsible management, 
with an emphasis on funding clear priorities in education and 
research as well as the creation of reserves, through a performance-
-oriented budget linked to the university’s strategic goals

6.3 In accordance with the principles of sustainable development, 
manage energy resources, water and waste and strengthen 
informed management enabling the efficient use of the 
built premises as well as property management

6.2 Sustainably and responsibly manage the renewal, development 
and construction of the university infrastructure as well as the 
acquisition of related technologies and equipment to ensure 
adequate functional facilities for excellent research and quality 
teaching as well as a pleasant environment for students and staff
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