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MU’s Strategic Plan 2021+ and planned activities/measures for the 

HR Excellence in Research Award for the years 2026–2028, which 

will continue to be implemented in accordance with MU’s Strategic 

Plan 21+ and the Programme of the Strategic Plan for the relevant 

years 

Strategic Plan | Masaryk University 

I. Human Resources Management 

 

1. Development of HR marketing with the aim of strengthening the Masaryk University brand 

as a prestigious employer. 

 

 2. Further restructuring of the MU careers website, building a database of applicants, and 

recruitment campaigns in the field of human resources.  

 

3. Implementation of the updated Masaryk University Selection Procedure Regulations 

(effective from 1 January 2026) and use of ResearchComp in accordance with the HREiR 

Guidelines.  

 

4. Further development and updating of the Jobs.MU e-application for recruitment and 

selection procedures; full integration of the CV database and further development of 

notification mechanisms will be implemented in Jobs.MU using AI elements. 

 

5. Implementation of the Methodological Sheet of the Department of Human Resources 

Management at the Rector’s Office of Masaryk University: Strategy for the Career 

Development of Staff Potential and Strategy for the Career Development Support System 

for Staff Potential (as amended with effect from 1 May 2026) 

Full implementation of career development tools, comprehensive work on staff appraisal and the 

systematic introduction of advisory services 

 

6. Introduction of a university-wide career counselling system for staff at the level of 

university units/faculties. 

 

7. Provision of counselling for staff and support for prevention in the areas of the code of 

ethics, safeguarding rights, inclusion and gender equality.    

 

II. Recruiting and retaining high-performing and exceptional staff and staff 

welfare 

 

8. Piloting and implementation of a new staff performance appraisal platform, particularly 

in line with new performance criteria and the new EU framework – the Agreement on Research 

Evaluation Reform, https://coara.eu/app/uploads/2022/09/2022_07_19_rra_agreement_final.pdf. 

New criteria for assessing teaching quality will also be included.  

 

https://www.muni.cz/en/about-us/official-notice-board/strategic-plan#masaryk-university
https://coara.eu/app/uploads/2022/09/2022_07_19_rra_agreement_final.pdf
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9. Use of Research Comp (https://op.europa.eu/en/publication-detail/-/publication/8d536780-

3025-11ed-975d-01aa75ed71a1 

 for self-assessment (e-tool) and for setting subject areas for the training of R1–R4 researchers.  

 

10. Further development of the Adaptace e-application, opportunities for process 

optimisation, expansion of functionalities and greater user involvement in practice. 

11. Implementation of the University-wide Gender Equality Plan (measures for the period 

2026–2028) 

 

III. Systematic development and training of staff 

 

12. Expanding the scope and diversity of educational activities through two MU 

organisational units – CERPEK (teaching competencies) and the Department of Education 

and Development, OPŘ RMU 

 

13. Further development of the IT platform for staff training – University-wide platform for 

development and training  

 

IV. Research and doctoral studies 

 

In the area of international doctoral excellence: 

Support for doctoral students’ stays abroad through faculty scholarship programmes (compulsory 

stays abroad, other mobility opportunities abroad, stays as part of joint supervision of doctoral 

theses /cotutelle/collaboration between doctoral students). In the event of exceptional 

circumstances, participation of doctoral students in virtual forms of education (so-called virtual 

stays abroad, online educational seminars, workshops, courses, etc.). 

Involvement of foreign experts in the doctoral programme, whether as dissertation examiners, 

members of examination boards for dissertation defences, or supervisors or consultants to 

doctoral students. 

 In the area of improving student success rates and supporting outstanding students: 

Administration and preparation of the Vice-Rector for Research and Doctoral Studies’ awards. 

Informing doctoral students and their supervisors about the awards as a motivational tool. 

Organising a formal awards ceremony for students and their supervisors. 

 In the area of enhancing the competencies of those involved in doctoral studies: 

Organisation and delivery of the FRESHERS course: Skills for a Research Career for PhD 

students across all study programmes, focused on developing the skills of young researchers. 

Implementing educational and development activities for PhD students, such as summer schools 

(development of teaching skills) and other supplementary activities. 

MUNI PhD Career Days (career opportunities for young researchers), including the related event 

To Postdoc Out! (opportunities for post-doctoral placements), PhD Day (for first-year students and 

prospective students). Implementing educational and development activities for supervisors to 

ensure high-quality and effective supervision of PhD students, and where appropriate, for other 

members of the academic community. Comprehensive professional design of the process for 

development and educational activities. 

 In the area of PhD students’ involvement in science communication: 

Preparation of science communication and outreach courses for PhD students in collaboration 

with the CERPEK research department. The aim of the courses is to practise science 

https://op.europa.eu/en/publication-detail/-/publication/8d536780-3025-11ed-975d-01aa75ed71a1
https://op.europa.eu/en/publication-detail/-/publication/8d536780-3025-11ed-975d-01aa75ed71a1
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communication activities and convey their significance. Involvement of experts and successful 

science communicators from MU in courses for PhD students. Fundamentals of the mentoring 

system. 

 

 

 

 

 

V. Information systems and IT support; Information resources, data for 

decision-making, scientific data 

 

Implementation of the university’s open access strategy, namely:  

Implementation of DMP+ as an extension of the Data Stewardship Wizard for planning 

research outputs (publications and data) at MU (including integration with INET/ISEP) – 

within the relevant internal information systems, such as ISEP (INET), it will be available in 

conjunction with the Data Stewardship Wizard.  

Introduction of measures to ensure the exploitation of synergies between open science 

and technology transfer – Part 1 – cooperation between TTC (MU Technology Transfer Centre) 

and the Open Science Core team and the Implementation Group. 

Active support for national Open Science initiatives, including leading certain sub-

activities – Part 1 – MU will actively participate in the activities of CZARMA.CZ 

(https://www.czarma.cz/en).  

Analysis of opportunities for involvement and collaboration in selected international open 

science organisations and alliances – Part 1 – MU is an active member of international 

organisations. Institutional membership is currently being addressed within the LIBER and 

Arxiv.org associations; in future, it will be developed within the Open Science Framework 

Development of a data warehouse and implementation of further pilot data analysis 

projects using advanced tools in various areas of university management and its 

constituent parts. 

 

Development of the MU staff portal and support for its use by university departments 

 

VI. Internal culture and social contribution 

Continuing the tradition of organising MUNI Day – the university’s sports and cultural event.  

 

 


